Ashland-Greenwood Public Schools
Board of Education Meeting
September 3, 2012
7:30 PM
Conference Room, High School
1842 Furnas Street
Ashland, NE 68003

1. Callto order. Roll Call.

2. Public Hearing on the 2012-2013 Budget

3. Adjournment

1. Call to Order. Roll Call.

2. Acknowledgement of Open Meetings Law posting.

3. Receiving Public Input and Testimony on Property Tax Request.
4. Adjournment

Regular Meeting
To Follow Public Hearing

Call to Order. Roll Call.

Acknowledgement of Open Meetings Law posting.

Recognition of public participation.

Visitors and Communication from the public.

Approval of changes in the mailed agenda and/or changes in the agenda order.

Old Business

a. Consideration and action to adopt the 2012-2013 Budget and to direct the

Superintendent to take all necessary action to submit the budget in accordance with
laws of the State of Nebraska. Budget Packet enclosed. (pgs. 1-10)

b. Consideration and action on the Property Tax Resolution (pgs. 10-12)
c. Discussion on Interlocal Agreement for ball field use and maintenance(pgs. 13-17)



7. Informational items
A. NASB Membership meeting: Wahoo High School. October 3. Registration begins at 4:45
PM and program concludes by 8:15 PM. Must register by September 24™,

8. The next meeting is set for Monday, September 17™, 2012 at 7:30 PM in the conference room at
the Ashland-Greenwood High School; 1842 Furnas Street; Ashland, NE 68003.
Notices:

COPY OF OPEN MEETINGS ACT. The Board of Education makes available at lease one current copy of
the Open Meetings Act posted in the meeting room at a location accessible to members of the public. The
Act is posted on the North wall of the meeting room west of the main entrance.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM:

Getting Started: When it Is your turn to speak during the public forum portion of the agenda, please come
forward, sign your hame and address on the sign-in sheet and state your name to the Board of Education.

Time Limit: You may speak only one time and must limit comments to & minutes or less.

Personnel or Student Topic: If you are planning to speak about a personnel or student matter involving an
individual, please understand that our policies require that such concerns initially be directed to the
administration for consideration. Board members will generally not respond to any questions you ask or
comments you make about Individual staff members or students. You are cautioned thaf slanderous
comments are not protected just because they are made at a Board meefing.

General Rules: Please remember that this is a meeting of the Board of Education held in public for
conducting the business of the Board of Education. Offensive language, personal attacks and hostile
conduct will not be tolerated.
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2012 Tax Request Resolution
for
Saunders County School District 0001
A/K/A Ashland-Greenwood Public Schools

WHEREAS, public notice was given at least five days in advance of a Special Public
Hearing called for the purpose of discussing and approving or modifying the District's Tax
Requests for 2012-13 school fiscal year for the General Fund, Bond Fund, and Special Building
Fund of Saunders County School District 0001; and,

WHEREAS, such Special Public Hearing was held before the Board of Education
(hereinafter “the Board”) of Saunders County School District 0001 (hereinafter “the District”) at the
time, date, and place announced in the notice published in a newspaper of general circulation, a
copy of which notice and proof of publication of which is attached hereto as Exhibit A, all as
required by law; and,

WHEREAS, the Board provided an opportunity to receive comment, information and
evidence from persons in attendance at such Special Hearing; and,

WHEREAS, the Board, after having reviewed the District's Tax Requests for each said
fund, and after public consideration of the matter, has determined that the Final Tax Requests as
listed below are necessary in order to carry out the functions of the District, as determined by the
Board for the 2012-13 school fiscal year.

NOW BE IT THEREFORE RESOLVED that (1) the Tax Request for the General Fund
should be, and hereby is set at $5,153,263.00 for the 2012-13 school fiscal year; (2) the Tax
Request for the Bond Fund should be, and hereby is set at $60,170.87 for the ELM K-8 Bond
and $24,183.19 for the Affiliated Bond AFF 9-12 and $417,171.30 for the Bond Fund
2009/2012R (refunded) for the 2012-13 fiscal year; (3) the Tax Request for the Qualified
Capital Purpose Fund should be $52,525.25.00 for the 2012-13 fiscal year, and (4) the Tax
Request for the Special Building Fund should be, and hereby is set at $0 for the 2012-13 fiscal
year.

The motion having been read in its entirety, Member moved

and Member seconded to adopt the resolution as presented. Upon

roll call vote members

voted in favor

of the resolution, members

voted in opposition to the motion and members

were absent or did not vote.

The undersigned herewith certifies, as Secretary of
the Board of Education of Saunders County School
District 0001, that the above Resolution was duly
adopted by a majority of said Board at a duly
constituted public meeting of said Board.

, Secretary

-11-
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INTERLOCAL AGREEMENT
BALL FIELD USE AND MAINTENANCE AGREEMENT

This Agreement made and entered into by and between SAUNDERS COUNTY
SCHOOL DISTRICT 78-0001, A/K/A ASHLAND-GREENWOOD PUBLIC SCHOOLS, party
of the first part, hereinafter referred to as “School District”, and CITY OF ASHLAND,
SAUNDERS COUNTY, NEBRASKA, a municipal corporation, party of the second part,
hereinafter referred to as “City”.

WHEREAS, the Interlocal Cooperation Agreement Act, Neb. Rev. Stat. §13-801
through §13-827, provides that two or more public entities may enter into an agreement for joint
or cooperative action, and this Agreement is made and entered into pursuant to the provisions of
that Act; and

WHEREAS, the School District is the owner of [insert legal description of school district
ball park property], hereinafter referred to as “School District Property” and the City is the owner
of [insert legal description of city ball park property], hereinafter referred to as “City Property”,
which abuts said School District Property on the north side; and :

WHEREAS, the School District and the City have jointly determined that it is in the
public interest that they jointly operate and maintain the School District Property and the City
Property, collectively referred to as the “Ball Park” for the use of the students and staff of the
Ashland-Greenwood Public Schools during the school day and for extra-curricular activities, and
for the use of the general public during non-school hours.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, it is
agreed by the parties hereto as follows:

1. Duration: This Agreement shall be in force for the period commencing on August 1,
2006, and continuing through July 31, 2012.

2. Organization and Administration: A separate iegal entity will not be created, but
shall be administered by a joint committee made up of two (2) members of the Board of
Education of the School District and a representative appointed by the Board of Education, and
two (2) members of the City Council and a representative appointed by the City (hereinafter
referred to as the Ball Park Grounds Committee). The Ball Park Ground Committee will meet as
necessary to administer the operations and maintenance program and to make appropriate
adjustments of this joint venture for the Ball Park Property as may be required from time to time.
The make-up of the Ball Park Grounds Committee may be changed from time to time by any
party appointing such committee members upon no less than seven (7) days advance written
notice to the other party. The Committee shall confer no less often than two times per year to
discuss any matters pertinent to this Agreement and in particular shall discuss the condition and
maintenance of equipment and grounds, and the need for new or replacement equipment.
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3. Purpose: The purpose of this joint action is to provide for the operation and
maintenance of the ball field located on the Ball Park property to provide properly improved and
maintained ballfields for the curricular and extra-curricular activities of the School District and
the recreational activities of the residents of the community served by the City, and to permit
maximum use thereof so that both School District and City may fulfill their responsibilities to the
public at a lesser cost than if each acted independently.

4. Manner of Financing:

A. Provision of Park Land: The City is the owner in fee simple of the City
Property. The School District is the owner in fee simple of the School District Property.
The School District shall have the exclusive use of the Park Land during school hours,
and the City shall have access and use by the general public during non-school hours.

B. Provision of Maintenance and Improvements to Property, Equipment and
Fixtures: Recommendations regarding the nature and extent of the maintenance, repair
and replacement of such equipment, fixtures and structures or improvements to the Ball
Park Property shall be made by the Committee. The Committee shall make
recommendations to the respective governing boards of the School District and City, who
shall seek to mutually agree on any such expenditures. If agreement cannot be reached,
the Board and Education and the City Council shall meet at a joint meeting to discuss the
differences and seek consensus. The City agrees to pay 80% and the School District
agrees to pay 20% of the following actual expenses mutually agreed upon by the City
Council and the School Board associated with the maintenance, repair and replacement of
such equipment, fixtures and structures or improvements to the Ball Park Property, or any
other ratio that from time to time may be agreed to by both parties to this agreement, to-
wit:

(1) Maintenance Costs: All costs for the maintenance and repair or
replacement of structures and fixtures on the Ball Park Property approved by the
Committee, including but not limited to cleaning and painting of dugouts,
maintenance and repair of back-stops, perimeter fences, benches and bleachers;
provided that each party shall be responsible for the dragging and lining of all
fields (including the lime spreader and the lime) and the provision of bases and
other playing equipment; also, the city shall take responsibility for mowing all
grounds except that the school district shall be responsible for mowing those
fields and surrounding properties used by the school during the period in which it
has NSAA sponsored school activities using the facilities.

(2) Replacement Equipment and Fixtures: All costs for the purchase and
installation of replacement playing field fixtures (including back stops, goals and
dugouts, and the like), provided that all such play ground equipment shall be
safety approved under all applicable city, county, state or federal regulations; and,
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3) Work By Outside Organizations: Nothing in this agreement
prohibits the City or the School District to fulfill their requirements for field
maintenance through the use of volunteers or voluntary donations. Volunteer
work and donations shall not be considered an actual expense in the operation of
the facilities.

C. Selection and Installation of Equipment, and Construction of Facilities: The
School District hereby grants to the City the right to make the initial selection of the
equipment and fixtures for the Ball Park Property, and to construct, install and maintain
on the Ball Park Property such playing fields (including backstops, goals, dugouts), and
restroom facilities subject to the School District’s approval, which approval shall not be
unreasonably withheld. The assignment for all costs for new equipment and or park
improvements shall be approved in advance by the City and the School District.

D. Income from Operation of Ball Park Property: Any income from the
operation of the Ball Park Property collected from the use of same by the School District
shall be the sole property of the School District; and, any income from the operation of
the Ball Park Property collected from the use of same by the City shall be the sole
property of the City.

6. Use and Governance of Use: The City shall exercise that degree of control and
supervision that is reasonably necessary for the effective management and use of said Ball Park
Property. Such control and supervision will include, but not be limited to, the establishment of
rules and regulations for the safety of participants and maintenance of the facilities, and
suspension of participant from the Ball Park Property facilities and grounds in accordance with
rules and regulations so established by in consultation with the Board of Education of the School
District. Notwithstanding the forgoing, during the period of designated by the Nebraska School
Activities Association (NSAA) as the “Softball Season”, generally August 15 through October
31 of each year the School District shall have priority for the use of the Ball Park Property.

7. Possible Future Use for Baseball

If the school district adds high school baseball as an activity the School District shall have
priority for the use of the Ball Park Property during the NSAA "High School Baseball Season,
generally March 1 through May 31 of each year. The district share of maintenance for the facility
as described in Paragraph 4.B. shall be increased to 40%. All other costs and responsibilities
shall remain the same.

8. Indemnification and Insurance: The School District hereby agrees to indemnify and
hold harmless, to the fullest extent allowed by law, the City and their agents and employees
against all losses, claims, damages, and expenses, including attorneys’ fees, arising out of, or
resulting from, the use of the Ball Park Property by the School District. It is further understood,
and agreed, that the City agrees to indemnify and hold harmless, to the fullest extent allowed by
law, the School District, its agents and employees from, and against all losses, claims, damages,
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and expenses, including attorneys’ fees arising out of, or resulting from, the use of the Ball Park
Property by the City. Both parties agree to provide at their own expense liability insurance to
indemnify themselves in the event that they become liable for the payment of a judgment based
upon their acts or omissions, or the acts or omissions of their agents or employees in performing
this Agreement.

9. Modification: This Agreement may be modified by written agreement of the parties.

10. Termination and Disposition of Property: This Agreement may not be terminated
by either party during its initial term. Upon the completion of the initial term of this Agreement,
the agreement shall be extended for seven additional years unless either party provides notice to
the other party at least 90 days prior to the end of the term that they intend not to renew this
agreement. Upon termination of the agreement any improvements to property shall become the
property of the owner upon whose property said improvements were made. Any equipment not
attached to the property but purchased under this agreement shall be sold at public auction and
the proceeds shall be divided proportionally according to the proportion in which expenditures
were assigned in Paragraph 4 Subparagraph B at the time of the termination of this agreement,

11. Assignment: This Agreement shall be binding upon, and inure to, the benefit of the
Parties and their successors or assigns; provided, this Agreement shall not be assigned or
otherwise transferred to a third party without the prior written consent of the other Parties hereto.

12. Notices: All notices, or other communications, which are required or permitted
herein shall be in writing and sufficient if delivered personally, sent by facsimile transmission
followed by written confirmation of receipt, sent by overnight commercial air courier (such as
Federal Express), or sent by registered or certified mail, postage prepaid, return receipt
requested, to the parties at their addresses or facsimile numbers set forth on Exhibit “B” hereto
(which exhibit may be changed from time to time by notice of either party).

13. Governing Law: This Agreement shall be governed by and interpreted in accordance
with the statutory and decisional law of the State of Nebraska.

14. Entire Agreement: This Agreement constitutes the entire Agreement of the parties
with respect to this subject matter hereof. All prior agreements, representations, statements, and
negotiations are hereby superseded. This Agreement may be amended only by a writing
executed by both parties.

15. Effective Date: This Agreement shall be executed in triplicate originals, and the
Effective Date shall be August 1, 2006. All requirements for periodic meetings, or action, shall
date from the Effective Date of this Agreement.

EXECUTED this__ | T dayof  \une , 2006.
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SAUNDERS COUNTY SCHOOL DISTRICT
78-0001 A/K/A ASHLAND-GREENWOOD
PUBLIC SCHOO?‘S DISTRICT

o C > o
President, Bdard of Education
Secretary

EXECUTED this 2/ day of Jaur , 2006.
CITY QF ASHLAND, NEBRASKA
By: ém wu(/(ﬁ

ATTEST:%W g» W

Clerk



