
Ashland-Greenwood Public Schools 
Board of Education 

Meeting Minutes 
December 19, 2005 

 
Notice of Regular Meeting published in the Ashland Gazette December 1, 2005 and December 
15, 2005.   
 
Opening: 
The regular meeting of the Ashland-Greenwood Public Schools was called to order at 5:30 p.m. 
December 19, 2005 by President Randy Beranek.   
 
Present: 
Randy Beranek, Kevin Garner, David Nygren, Suzanne Sapp and Cindy Vest were present.  
Member Dave Lutton arrived at 5:32. 
 
1. Approval of Consent Agenda 
The consent agenda includes minutes of previous meeting, financial reports, and current 
monthly claims. 
 
Motion by Nygren with second by Vest to approve the consent agenda.  Roll call:  Voting yes:  
Beranek, Garner, Lutton, Nygren, Sapp, and Vest.  Motion carried.   
 
2. Visitors and Communication from the Public 
There was no communication from the public. 
 
3. Administrative and Practitioners Reports. 
Mr. Smith presented to the board on the American Independence Project he has been involved 
with thanks to a grant from the service unit.  The group study is for three years and he will earn 
nine credit hours. The study group consists of 35 people that teach in every grade level and 
include administrators.   The class gives teachers real hands on knowledge of American history.  
These experiences will help to be able to make teaching history more real to students by 
providing pictures and first hand knowledge of many historical sites.   
 
This summer Mr. Smith traveled to the east coast for a full week and visited many historical 
some of the sites. They also traveled to Willamsburg, VA this fall for a long weekend.  He told 
the board of long days full of tourism, presentation, and reenactments in rain or shine. Mr. 
Smith presented a power point presentation of travel pictures and brought many artifacts he 
collected from his trip for the board to look at.   
 
The group uses the Angel system to group chat weekly.  The group will continue for the three 
year period with other travel planned,  
 
Mr. Bentzen had nothing to report 
 
Mr. Pease reported that the 2006 Bus was delivered today.   
 
Mr. Pease also reported that the certified staff negotiations team had met and a early leave 
incentive proposal was presented to the AGEA.  As of yet, he has not heard back from the 
AGEA. 
 
Mr. Pease also reported to the board that he had met with the architect on the elementary 
classroom project and the high school project.  The architect said he would put a bid together.   
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Old Business 
4. Proposed 2006-07 Calendar 
Supt. Pease presented the board comments from staff regarding the proposed 2006-07 school 
calendar.  Many comments involved conferences.  Therefore Supt. Pease said he had left 
parent teacher conference off the calendar and would leave scheduling conferences up to 
building principals. Supt. Pease also added a staff day on January 3.  Discussion was held.   
 
Motion by Lutton with second by Sapp to approve the 2006-07 school calendar.  Roll call:  
Voting yes:  Beranek, Garner, Lutton, Nygren, Sapp, and Vest.  Motion carried.   
 
5. Enrollment and Facility Study 
Supt. Pease told board members that Patrick Phelan from the DLR Group agreed to perform 
the enrollment and facility study for the district for $4500.00.   
 
He also told the board he had contacted a retired superintendent, Dr. Jerry Ehlers from 
Ainsworth, NE that also did studies for districts.  Dr. Ehlers told Mr. Pease the types of studies 
he performs were mostly for districts looking to reorganize or merge.  Dr Ehlers said he would 
be willing to do a study for the district.  He quoted the price of $2500 plus all travel and any 
additional expenses paid.   
 
Discussion was held.  Member Sapp voiced concern that since Dr Ehlers was not an architect 
he may not be able to provide an accurate facility study.  Member Lutton stated that the study 
by either party can be a gamble.   
 
Motion by Sapp with second by Vest to have the DLR Group perform and enrollment and facility 
study for the district.  Roll call:  Voting yes:  Beranek, Garner, Lutton, Nygren, Sapp, and Vest.  
Motion carried.   
 
6. NSAA Proposals for 2nd District Meeting 
Supt. Pease presented to the board the NSAA proposals for the 2nd District Meeting.  Supt. 
Pease told the board that the 1.35 modifier had failed but another basis for classification was 
being proposed.  Discussion was held.  Member Beranek suggested that Randy Wiese visit 
with coaches regarding their individual sport and any proposal relating to that sport.  Member 
Sapp stated there were a couple proposals she thought would be very beneficial; one was 
change in football practice dates, another was that track members could qualify for state 
throughout the season.   
 
New Business 
1. 3000 Series Policy Review  
Supt. Pease presented to the board the 3000 series policies for review and input. Some of the 
policies need language revisions because of old positions that no longer exist such as the 
county superintendent.  Another issue that needed to be reviewed was that many policies 
appear to be duplicated in another policy.     
 
Member Lutton asked that the fund raising policy be reviewed.  He also asked if a master list of 
fund raising existed and what each group sells.  Mr. Pease stated that information could be 
compiled for board review.   
 
These policies will be brought back to the board for revisions at a later board meeting.   
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2. LB126 Update 
Supt. Pease presented the legal order of dissolution and merger he received from state 
transferring assets and liabilities from District 3 effective June, 2006.  As of June 15, 2005 
District 3 will dissolve and become a part of our school district.   
 
 
As of January 1, 2006 the current school board members of District 3 can file for a spot on the 
District’s school board.    He will continue to keep the board updated on this matter.   
 
 
Information Items 
Superintendent Pease told the board that ESU #2 will be hosting a dinner for ESU#2 area 
school boards on February 22, 2006 at 5:30 p.m. in Fremont. 
 
Supt. Pease told the board that the National School Boards Association Annual Conference has 
been moved to Chicago, IL on April 8 through April 11.   
 
Supt. Pease presented the Saunders County notice on the 2006 board election.  February 15 is 
the deadline for filing for election.  Members Randy Beranek, Dave Lutton, and Cindy Vest will 
be eligible for filing.   
 
Supt. Pease presented an insurance memo on the use of volunteers and coverage regarding 
sexual abuse by employees.   
 
Adjournment: 
President Beranek adjourned the meeting at 6:50 p.m.  The annual meeting will be held 7:30 
p.m. on Monday, January 16, 2005.  The next regular meeting will immediately follow the 
annual meeting scheduled for 7:30 p.m. on Monday, January 16, 2005 in the Board Conference 
Room in the North Annex at the Elementary School, 1200 Boyd Street, Ashland, Nebraska.   
 
 
 
 
 
 
_______________________________ 
Minutes submitted by: Cindy Vest 


