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Notice of Board workshop published in the March 3, 2005 Ashland Gazette. 
 
Opening: 
The board workshop of the Ashland-Greenwood Public Schools was called to order at 5:30 
p.m. on March 7, 2005 by President Randy Beranek. This sessions was held at Board 
Conference Room, Kiewet Lodge, Mahoney State Park.   
 
Present: 
Randy Beranek, Kevin Garner, Dave Lutton, David Nygren, Suzanne Sapp and Cindy Vest 
were present.  
 
Supt. Pease introduced Rex Schultze from the law firm of Perry, Guthery, Haase & 
Gessford.  Mr. Schultze presented to each board member a booklet outlining information for 
board members. 
 
Mr. Schultze told board members that it is most important to remember that they need to 
function as a group not as individuals.  He spoke to the board on several topics including 
board authority, board policy, complaint procedures, personnel issues and the open 
meeting laws.   
 
Mr. Schultze suggested to members that when receiving complaints from the community 
they should refer the party to the proper administrator or the board member can pass the 
information to the administration.  He suggested a written complaint form might be available 
for complaints received.  The administrators told the board that minimal complaints were 
received at the district.  Supt Pease said he likes to handle complaints when they are 
received assisting patrons at the time of complaint as opposed to giving the impression of 
putting things off. 
 
Another topic Mr. Schultze discussed at great length with board members was personnel 
issues and procedures.  He discussed evaluations, probationary period, tenure, disciplinary 
procedures and the Reduction in Force policy and procedures.    
 
Mr. Schultze also discussed with the board the open meetings law, which governs public 
meetings and procedures.   
 
Planning Items Discussed 
 
The board discussed the extra curricular policy regarding ineligibility of participation due to 
failing grades.  The NSAA applies to sports and cheerleaders.  It was discussed that maybe 
all activities should be held to the same rules.   
 
Dave Lutton suggested reviewing coaching expectations. 
 
The alcohol policy for sports participations was discussed and a request to refresh the 
policy was made. 
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Supt. Pease told the board that he had been contacted by members in the community 
regarding a new library.  Some people have asked if the school would have an interest in 
forming a community building.  Some possible ideas discussed for a community building 
were a preschool facility, a technology lab, distance learning classroom, performing arts 
facility, senior center and meeting rooms.  A community planning meeting is scheduled for 
March 19, 2004 at 9:00 a.m. at the Lutheran Church.  Supt. Pease plans to attend the 
meeting.  Dave Lutton said he would also attend the meeting.   Board members expressed 
interest in a dual-purpose building that would be accessible to students and beneficial to 
the school district.  Board members asked Supt. Pease regarding other communities that 
had similar facilities.   
 
Cindy Vest inquired as to the student enrollment decline.  Mrs. Bray stated many 
elementary students’ parents option students out of the district because of established 
daycare in another community.  Many parents are looking for before and after school care 
programs held within the school.  Most students that option out of the district for 
Kindergarten generally do not return to the district.   
 
Kevin Garner asked what the district did to market the school.  Both principals answered 
that they send information, provide tours and visit with parents that inquire regarding the 
schools.  Currently the district does not recruit students moving into the area.  Discussion 
was held regarding ways to attract students and parents.  Ideas discussed included new 
brochures and a DVD of the schools.   
 
Adjournment: 
President Beranek adjourned meeting at 8:30 p.m. The community planning meeting is 
scheduled for March 19, 2004 at 9:00 a.m. at the Lutheran Church.  The next regular 
meeting is scheduled for March 21, 2005 at 5:30 p.m. at the Board Conference Room in the 
North annex of the Elementary School building at 1200 Boyd Street. 
 
 
 
 
 
 
 
 
______________________________ 
Minutes submitted by: Cindy Vest 


