
Ashland-Greenwood Public Schools 
Board of Education 

Meeting Minutes 
January 14, 2008 

 
Opening 
A meeting of the Board of Education of the Ashland-Greenwood Public Schools was 
convened in open and public session immediately following the annual meeting at 7:41        
p.m. on January 15, 2007 by President  Suzanne Sapp.  
 
Present 
The roll was called and the following Board members were present:  Randy Beranek, 
Melvin Cerny, Kevin Garner, David Lutton, David Nygren and Suzanne Sapp.   
 
Notice of the meeting was given in advance by publication in the Ashland Gazette on 
December 27, 2008.  Notice of this meeting was given in advance to all members of the 
Board of Education.   All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to the public.   
 
Call to Order 
The meeting was duly called to order. 
 
Announcement of Open Meetings Act Posting 
At the beginning of this meeting, President Sapp announced and informed the public that 
a current copy of the Open Meetings Act is posted on the north wall of the meeting room, 
behind the board members.   
 
Agenda Change 
There was no change to the previously mailed agenda.     
 
Consent Agenda 
A motion was made by Garner with second by Lutton to approve all of the items on the 
consent agenda.  After discussion and on roll call vote, the board voted as follows:  
Voting yes: Beranek, Cerny, Garner, Lutton, Nygren and Sapp. Voting no: none.  Motion 
carried.   
 
Visitors and Communication from the Public 
There were no visitors or communication from the public.   
 
Administrative and Practitioners Reports 
Mr. Bentzen reported to the board on several tournaments recently held at Ashland- 
Greenwood Public Schools.  He told board members that the Girls Basketball team 
placed 1st in the Lee Sapp Holiday Tournament and the Boys Basketball team placed 2nd 
in that tournament,  on January 4th  the Wrestling team placed 3rd at the Ashland-
Greenwood Public Schools Tournament, and on Saturday the Speech team placed 2nd 
at the Oxbow Speech Invitational.   
 
Mr. Bentzen reported that Conference Wrestling Tournament will be held at Fort 
Calhoun on January 19.  He also told board members that on January 21, the Girls 
Basketball team will play their 1st round NCC Tournament game here and the Boys 
Basketball team will travel to Fort Calhoun for their NCC Tournament game.     
 
Mr. Bentzen reported that upon returning to school this semester the cafeteria started  



Ashland-Greenwood Public Schools Board of Education Meeting January 14, 2008 
Meeting Minutes, Page 2 
 
Administrative and Practitioners Reports, continued. 
breakfast concession sales at Ashland-Greenwood Middle School/High School on 
Monday and Thursday mornings.  Student participation in the program has increased 
since the first day and he thinks it will be a nice service offered to the students.   
 
Mr. Bentzen also reported that during the holiday break the projectors for all classrooms 
in his building were finished being installed.  He also reported that the music room 
cabinetry was delivered today and would be installed this week.     
 
Mr. Bentzen also told board members that Katie Brown, Ellen Sundermeier, Emily 
Judds, Kimberly Morwitzer, Hope Taylor, Michael vonRentzell, and Emilie Rodgers were 
selected to participate in the University of Nebraska at Kearney Honor Choirs. 
  
Mrs. Bray reported that on January 22nd an outside review of the Mathematics portfolio 
will be conducted.   
 
Mrs. Bray also reported that an in-service was planned for staff on January 25th. She 
told board members that the day will include staff training on their new laptops.  Also on 
that day Pat Yardley will present to Kindergarten through 4th grade teachers on teaching 
reading strategies, 5th grade through 8th grade teachers will meet with Sue Anderson 
from the ESU#3 on writing strategies and 9th through 12th grade teachers will meet with a 
team from ESU #4 and work on reading comprehension.   
 
Mrs. Bray also reported that on February 29 when Clay Anderson is scheduled to visit 
the school, members from the school and community are planning events for the day 
including a dinner that night.    
 
Policy 8340 
Consideration and action to approve the revisions to policy 8340. 
 
Motion by Lutton with second by Beranek to approve the revisions to policy 8340.  After 
discussion and on roll call vote, the board voted as follows:  Voting yes: Beranek, Cerny, 
Garner, Lutton, Nygren and Sapp. Voting no: none.  Motion carried.   
 
Trane Proposal 
Supt. Pease presented to the board the report from Trane for building upgrade projects 
and facility improvement measures Pease presented the projects contained in the report 
for discussion. Suggested projects included lighting retrofit/replacement at building 
gyms, water retrofit at both building, HVAC work at each building, temperature controls 
at both buildings and a fire sprinkler system at the MSHS.  Each project lists an 
estimated project cost with an estimated annual savings to the district by completing that 
project.  Discussion was held.  This report was provided for a preliminary review further 
discussion and questions can be addressed when Dave Raymond presents to the board 
at the next board meeting.   
 
New Business 
 
Capital Outlay Plan 2008 
Supt. Pease passed out a preliminary 2008 Capital Outlay Plan for the board’s review on 
input, priority or items that may need to be addressed.   
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Capital Outlay Plan 2008, continued. 
Supt. Pease reviewed expense items suggested for 2008. Some of the items listed are 
improvement to the softball fields, remodel of high school kitchen serving area, 
elementary playground matting, purchase of small vehicle, carpet replacement and new 
carpet at buildings, lighting improvements, parking lot expansion, new administrative 
offices, replace and recoat lines at the track, electrical service at the track, and phase 
one addition at the Middle School.  Pease told board members that the Midget football 
group has offered to aid in the construction of a concessions stand/press box at the high 
school track.  Discussion was held.  Member Beranek inquired regarding the carpeting of 
the middle school/high school corridors whether it was for appearance or need.  Pease 
stated both as carpet would update the appearance of the facility but there are areas in 
the hallway where tile is worn and needs to be replaced.  Discussion was held regarding 
extending the terazzo flooring to the end of the restrooms in the commons area.  
Member Lutton suggested the electrical service to the track may want to be moved to a 
higher priority in the list due to construction being performed close to that area which 
would may help to bring electrical service to that area for a reduced cost. 
 
The board then discussed the suggested steps involved in school construction.  One of 
the first steps would be to form a citizens committee to study facility improvements and 
expansion.  This committee would develop a plan and make recommendations to the 
board.  Specifications are then developed by professionals and the school board calls for 
a bond election if funds are needed.  If the bond is successful construction specifications 
will be developed and bid are accepted before construction work commences.  Member 
Sapp questioned the length of this process.  Pease said the entire process can be two 
and a half to three years.   Member Lutton stated that he feels at that at his time we 
should start to get a feel of what the citizens want and to take a look at construction.  
Member Nygren asked how a committee would be selected.  Pease told board members 
that members could be suggested by board members and staff as well as a request for 
volunteers to serve on the committee.  Member Beranek stated he thought it was the 
time to move on this project.  Members Sapp and Lutton agreed that the school needs to 
move forward so that it will not fall behind the proposed joint community facility.   Pease 
also asked members who they wished to assist with the professional services in the 
project.  Members Beranek and Lutton suggested BCDM as we have used them in the 
past and the JAC is also using that firm.   The past financial agent used was D. A. 
Davidson formerly Kirkpatrick Pettis.    Pease then told board members and 
administrators to bring names to the next meeting for members to serve on the citizens 
committee.   
 
Policy relating to Release of Contract 
Supt. Pease presented to the board a policy proposal addressing certificated employee 
contracts and requests for release from their contract.  Supt. Pease told board members 
the district has had a practice not a policy.  He recommends that a policy be put in place 
in which requests for release from contract will be accepted before May 1, after that date 
a request may not guarantee release from contract.  The May 1 date is used in other 
school district’s policy.  Pease told board members that if we used a different date it 
would put our district at a disadvantage.  This policy was presented to the board for 
consideration and will be brought back to the next meeting for possible adoption.   
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Occupational Therapy 
Consideration and action to approve a contract for services with Beverly Wiggs d/b/a 
Wiggs Enterprises to serve the district as an occupational therapist.   
 
Motion by Nygren with second by Cerny to approve a contract for services with Beverly 
Wiggs d/b/a Wiggs Enterprises to serve the district as an occupational therapist.   After 
discussion and on roll call vote, the board voted as follows:  Voting yes: Beranek, Cerny, 
Garner, Lutton, Nygren and Sapp. Voting no: none.  Motion carried.   
 
Board Committees 
President Sapp appointed board members to the following committees for 2008.  
Building, Grounds and Transportation Committee:  Lutton, Nygren and Sapp 
Personnel Committee:  Beranek, Cerny and Garner 
Finance Committee:  Beranek, Lutton and Nygren 
Curriculum & Americanism Committee:  Cerny, Garner, and Sapp 
Non-Certified Salary Team:  Nygren, Garner and Sapp  
Certified Staff Negotiations Team:  Beranek, Cerny and Lutton 
 
District Representative 
Consideration and action to appoint Craig Pease as District Representative for all state 
and federal programs.   
 
Motion by Nygren with second by Beranek to appoint Craig Pease as District 
Representative for all state and federal programs.  After discussion and on roll call vote, 
the board voted as follows:  Voting yes:  Beranek, Cerny, Garner, Lutton, Nygren, and 
Sapp. Voting no: none.  Motion carried. 
 
Conflict of Interest 
Declaration of Conflict of Interest by Board Members for the record: 
 
Randy Beranek noted for the record that his wife, Kathy Beranek is employed as the hot 
lunch supervisor and his son Eric Beranek is employed as a maintenance director.  
Randy also serves the head wrestling coach for the district. 
 
Kevin Garner noted no conflicts for the record 
 
David Lutton noted for the record that he is the owner of Lutton Law, Ashland, NE. 
 
Melvin Cerny noted for the record that he is a board member for the Ashland Youth Ball 
Association, AYBA. 
 
David Nygren noted for the record that his wife Shari Nygren is employed by the district 
as a Kindergarten teacher. He also noted he is a board member for the Ashland Youth 
Ball Association, AYBA.    
 
Suzanne Sapp noted for the record that she is a substitute teacher for the district.  She 
also noted for the record her husband’s business is Lee Sapp Ford-Mercury, Ashland, 
NE.  
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Depositories 
Consideration and action to appoint Farmers and Merchants National Bank, Centennial 
Bank and the Nebraska School District Liquid Asset Fund as district depositories and 
investment accounts for all funds.   
 
Motion by Lutton with second by Garner to appoint Farmers and Merchants National 
Bank, Centennial Bank and the Nebraska School District Liquid Asset Fund as district 
depositories and investment accounts for all funds.  After discussion and on roll call vote, 
the board voted as follows:  Voting yes:  Beranek, Cerny, Garner, Lutton, Nygren, and 
Sapp.  Voting no: none.  Motion carried. 
 
Superintendent’s Contract 
President Sapp announced that this matter will be moved to the end of agenda to be 
discussed in executive session.   
 
Information Items 
NASB/NCSA Labor Relations Conference is in Kearney on February 4-5. 
 
The National School Boards Association Conference scheduled for March 29 through 
April 1 in Orlando Florida.   
 
Other business presented for future considerations 
Member Beranek reminded incumbent board members to complete filing paper prior to 
the closing date in February 15, 2008. 
 
Member Beranek advised he had attended the JAC meeting and was to ask the 
Foundation Board if they wished to be involved with the project.  Supt. Pease told board 
members that this was discussed at the Ashland-Greenwood Public Schools Foundation 
Board meeting today and the Foundation would be willing to be a vehicle for collecting 
donations.   
 
Executive Session 
Motion by Lutton with second by Nygren to enter executive session at 9:17 p.m. to 
discuss the Superintendent’s contract.  After discussion and on roll call vote, the board 
voted as follows:  Voting yes:  Beranek, Cerny, Garner, Lutton, Nygren, and Sapp. 
Voting no: none.  No members were absent.  Motion carried. 
 
Reconvene 
The board reconvened from executive session at 10:05 p.m. and no action was taken.   
 
Adjournment 
President Sapp adjourned the meeting at 10:05 p.m.  The next regular meeting will be 
held at 7:30 p.m. on Monday, February 4, 2008 in the Library of the High School at 1842 
Furnas Street, Ashland, NE.  An Agenda for the meeting, kept continuously current, is 
available for public inspection during normal business hours at the Superintendent’s 
Office, 1225 Clay Street,  Ashland, NE  68003.      
                                        
      Minutes submitted by: 
 

      _____________________________ 
            Kevin Garner, Secretary 


