
Ashland-Greenwood Public Schools 
Board of Education 

Meeting Minutes 
February 4, 2008 

 
Opening 
A meeting of the Board of Education of the Ashland-Greenwood Public Schools was 
convened in open and public session following the public hearing at 7:30 p.m. on 4th day 
of February 2008 by President Suzanne Sapp.  
 
Present 
The roll was called and the following Board members were present:  Randy Beranek, 
Kevin Garner, David Nygren, David Lutton, David Nygren and Suzanne Sapp. Member 
Melvin Cerny was absent.  
 
Notice of the meeting was postedin advance in the Superintendent’s Office, 1225 Clay 
Street, Ashland, NE.  Notice of this meeting was given in advance to all members of the 
Board of Education.   All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to the public.   
 
Call to Order 
The meeting was duly called to order. 
 
Announcement of Open Meetings Act Posting 
At the beginning of this meeting, Vice President Beranek announced and informed the 
public that a current copy of the Open Meetings Act is posted on the north wall of the 
meeting room, behind the board members.   
 
Agenda Change 
There was no change to the published agenda.     
 
Visitors and Communication from the Public 
There were no visitors or communication from the public.   
 
Administrative and Practitioners Reports 
Mr. Bentzen reported on sub district and district team contests coming up.  The district 
wrestling tournament would be held in David City next week.  Tuesday February 12 the 
girls basketball team would play the sub district games and the following week the boys 
basketball team would play the sub district games.  Times and location will be 
determined. 
 
Mrs. Bray reported that the 2008-09 kindergarten parent response letters have been 
sent out and a parent meeting is set for February 21.  At this time student enrollment is 
looking to be about 58 to 60 students.  Mrs. Bray also told board members that she had 
place an advertisement for a Speech Language Pathologist and a Speech Language 
Aide.  Amanda Stuthman has been providing services for the district one to two days 
weekly and she has resigned.  Jean Bernth will service the students until a replacement 
is found.   
 
Mrs. Bray also told board members that a student had passed away over the weekend. 
She advised board members that information was presented to all Elementary staff this 
morning with helpful practices to aide students dealing with grief.   
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Administrative and Practitioners Reports, continued 
Jon Richards and Jen Johnson will be available to students for grief counseling.   
 
Mrs. Heusman reported that she had reviewed the January 22 portfolio rating and it was 
fine.  Mrs. Heusman told board members that Thursday, February 14 is a staff in-service 
day, some staff members will participate in NEBMAC training for Medicaid administrative 
reimbursement time study; some staff will participate in CPR training and certified staff 
members will follow up on some reading and writing training.   
 
Mrs. Heusman reported that she had been working with kindergarten teachers with 
DIBELS Testing.  This is a new assessment designed to give a baseline in phonetic and 
reading skills.  Students in first and second grade will also be assessed.  She also told 
board members that the new technology that the district has received is installed in 
classrooms and teachers are learning and using the equipment.  She invited board 
members to visit the technology in use, she would be happy to schedule time for 
members to come & observe the new classroom technology. 
 
Mrs. Heusman provided board members with a Clay Anderson Day event schedule. 
During the day Mr. Anderson will hold assemblies with students, a parade will be held in 
Downtown Ashland, a reception and dinner will be served at the SAC Museum.  Mrs. 
Heusman told board members that dinner tickets were available at Farmers and 
Merchants bank and the Ashland Greenwood Foundation would be the fiscal agent for 
the dinner.   
 
Supt. Pease reported to board members that new computers were in and checked out to 
staff members.  The laptop carts are full and ready for teachers to use.  Member Lutton 
asked how computers are being received by staff.  Mr. Pease advised that he has 
received a lot of positive comments from staff members.  He told board members that 
staff has received training and the district will continue to provide training however 
teachers are supporting one another. 
 
Mr. Pease presented a plot map of Whitetail Run for board members to review.  The 
addition allows for 220 home lots. 
 
Mr. Pease told board members that the junior and senior students were planning a ski 
trip to Colorado on March 13 – 16.  He may recommend a calendar change during those 
dates as the majority of junior and senior students may not be in school.   
Mr. Pease told board members that the NEBMAC program which provides 
reimbursement for Medicaid administrative duties performed by staff may come to end 
this year.  Currently there is a moratorium on the reduction of the program until 
September 2007.   Only 11 states utilize this program.  The district receives up to 
$150,000 per year in this program.   
 
Supt. Pease also told board members he had received a letter from the Nebraska 
Association of School Boards with information about the nomination and election of all 
members to the Legislation Committee of the NASB.  School board members are invited 
to submit nominations and to participate in the election.  Anyone interested can contact 
Carrie Holz.   
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Policy 4112.11 
Consideration and action on proposed board policy 4112.11 related to contracts and 
release from contracts.   
 
Motion by Nygren with second by Beranek to approve the board policy 4112.11. After 
discussion and on roll call vote, the board voted as follows:  Voting yes: Beranek, 
Garner, Lutton, Nygren, and Sapp. Voting no: none.  Member Cerny was absent and not 
voting.  Motion carried.   
 
Capital Outlay Plan 2008 
Consideration and action on proposed Capital Outlay Plan.   Supt. Pease told board 
members he added two items that had been omitted to the listing.  The items added 
were football field lighting and a high school wrestling mat.  Also listed in the proposed 
outlay plan was the fund that would provide payment for the project listed.  Supt. Pease 
provided copies of design plans of the track concession building and filming tower.  He 
told board members that since there is an interest in both projects it would be helpful to 
have plans for the projects to project a cost.  If labor is donated or done in house the 
projects cost could be reduced.  Discussion was held.  Since some of the facility 
improvements are included in the Trane proposal.  It was decided to delay action on the 
proposed capital outlay plan until a future meeting.    
 
Trane Proposal 
Dave Raymond and Brent Jackson from Trane were present at the meeting with the 
intent to provide information and answer questions regarding the Performance Contract 
for Facility Improvement Measures.  Board members were told that projects can be 
approved individually but some projects do impact other projects.  Brent Jackson, 
Design Engineer and Project Manager provided a presentation of the 12 suggested 
facility improvements.   7 projects were presented for the MSHS building and 5 projects 
were presented for the Elementary building.  Projects included lighting retrofit for both 
buildings, water retrofit for both buildings, HVAC work at both buildings, temperate 
control work at both buildings and a fire sprinkler system at the MSHS building.  Member 
Garner questioned the change in the HVAC system changes in the middle school wing 
from the first proposal.  The Trane people explained some changes came about after 
further review of the projects.  Discussion was held.   
 
The board held further discussion regarding the Trane proposal.  Member Lutton thought 
that lighting project should definitely be considered.  Member Beranek felt we needed to 
address the problems with the HVAC in the MS wing.  Discussion was held regarding 
cleaning coils at the Elementary building and alternative methods to pulling boxes.  
Nygren questioned the addition and will it run off our system or will it have a new system.  
Pease felt the proposed addition that includes the community facility would operate on 
its own system.  Member Garner asked regarding the timeline of these projects, he also 
felt lighting should be completed.  Member Beranek felt that the Elementary projects 
should be reviewed since that building is not currently being looked at for major  
improvements or remodeling.   Lutton suggested looking at temperature controls maybe 
that project would help the systems at each building.  Supt. Pease stated he wanted to 
review the documentation on the savings for the water retrofit listed by the proposal. 
Pease will also look into the temperature controls work done alone and the savings that 
could provide the district. 
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Trane Proposal, continued. 
Supt Pease will report back to the board and this matter will be addressed at a future 
board meeting.   
 
Superintendent’s Contract 
Consideration and action for the 2008-09 Superintendent’s contract.  Motion by Lutton 
with second by Nygren to approve the 2008-09 Superintendent’s contract.  After 
discussion and on roll call vote, the board voted as follows:  Voting yes: Beranek, 
Garner, Lutton, Nygren, and Sapp. Voting no: none.  Member Cerny was absent and not 
voting.  Motion carried.   
 
NEW BUSINESS 
 
Policy 9532 
Supt. Pease presented to the board revisions to policy 9532.  Policy 9532 relates to the 
safeguarding of all district funds.  Previously the policy read that funds shall be insured 
by surety bonds, the revision allows for safeguarding in accordance with the Revised 
and Reissued Statues of the State of Nebraska.   
 
Motion by Beranek with second by Garner to approve revisions to policy 9532.  After 
discussion and on roll call vote, the board voted as follows:  Voting yes: Beranek, 
Garner, Lutton, Nygren, and Sapp. Voting no: none.  Member Cerny was absent and not 
voting.  Motion carried.   
 
State Aid Certification for 2008-09 
Supt. Pease presented the board with the 2008-09 State Aid Certification and told board 
members that the state aid for the district would raise $45,000. The new standard cost 
grouping numbers used to formulate the funding lead to the increase.  Supt. Pease then 
provided the board a projected budget of receipts for 2008-09 which will provide the 
district an increased budget for 2008-09 of 6.13%.  Discussion was held.   
 
Option Enrollment Capacities 
Supt. Pease presented a projected enrollments and option enrollment capacities for 
2008-09 school year.  The document included enrollment figures for the last two years.  
The board will want to set the option enrollment capacities at the next meeting.  
Discussion was held.    
 
Advisory Committees 
Mrs. Heusman provided the board a list of proposed committee members for the 
computer 1 to 1 initiative committee.  She asked board members to review the 
suggested list and asked for their thoughts or if they had any suggestions for additional 
members.   
 
Supt. Pease asked board members to provide Carrie Holz with their suggested names 
for the facility expansion committee. Supt. Pease presented a resignation form Peggy 
Curtis as Head of Custodial Services effective May 31, 2008. 
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Personnel 
Motion by Garner with second by Lutton to accept with regret the resignation from Peggy 
Curtis as Head of Custodial Services effective May 31, 2008. After discussion and on roll 
call vote, the board voted as follows:  Voting yes: Beranek, Garner, Lutton, Nygren, and 
Sapp. Voting no: none.  Member Cerny was absent and not voting.  Motion carried.   
 
Information Items 
The Nebraska School Boards Association State Conference is scheduled for November 
15 and 16 in Omaha.      
 
The Nebraska Property Tax Administrators on the Adjusted Valuation Report for the 
school district for 2007.   
 
Notice of redistricting Educational Service Unit #2 board districts.   

 
Other business presented for future considerations 
No other items were presented for future consideration during this session.   
 
Adjournment 
President Sapp adjourned the meeting at 9:23 p.m.  The next Regular Meeting will be 
held at 4:00 p.m. on Monday, February 18, 2008 in the Library of the High School at 
1842 Furnas Street, Ashland, NE.  An Agenda for the meeting, kept continuously 
current, is available for public inspection during normal business hours at the 
Superintendent’s Office, 1225 Clay Street, Ashland, NE  68003.      
     
 
                                                             Minutes submitted by: 
 
 
 

      _____________________________ 
            Kevin Garner, Secretary 


